MINUTES
AUGUSTA TOWNSHIP
ECONOMIC DEVELOPMENT & TOURISM COMMITTEE MEETING
April 3, 2018

Present: Bill Buckler, Ron Whitehorne, Wendy Onstein, Ryan Brophy, Graham
Houze, Gary Albers, Doug Malanka, Annette Simonian, Krista Weidenaar.

Regrets: Karen McDonald-Hurley
Call to Order
Chair called the meeting to order at 1:30 p.m.
Chair’s Opening Remarks
Approval of Agenda
Moved by Wendy Onstein and Seconded by Gary Albers
BE IT RESOLVED THAT this committee approves the agenda as amended dated
April 3, 2018.
Carried
Approval of Minutes
Moved by Ron Whitehorne and Seconded by Gary Albers
BE IT RESOLVED THAT the minutes as amended of this committee dated March
5, 2018 are hereby approved.
Carried
Disclosure of Interest
Business Arising from the Minutes
Delegations
Correspondence

New and Unfinished Business

9.1 BR&E Update

e Krista George has been hired as the new Business Retention Officer.
Krista will be coordinating the BR+E program

e Counties has officially launched its Multi-level Business Retention +
Expansion program on Thursday, March 22 during a presentation to
Counties Council

e 3 municipal reports will be complete for Augusta, Rideau Lakes and
Merrickville-Wolford

e 1 Counties-wide report will cover all 10 member municipalities

e an estimated 300 surveys will be completed.



e Training for interviewers is April 10 in Merrickville at 9:30 or Elgin April
27

e Augusta will officially launch on April 9, 2018 at the Council meeting.

9.2 UCLG Economic Development Update

e Website
New micro websites under construction for Leeds Grenville Economic
Development and Tourism
Associated business directory also being upgraded for Leeds Grenville
and each of the member municipalities

e Augusta and Chemical Industrial Lands
Providing support on business transition and investment attraction for the
site
Continuing Ministry discussions on the site

e Ontario Plowmen's Association
Conference call with organization to discuss and identify local interest in
hosting the IPM

e 1000 Islands and Rideau Garden Trail
2018 publication gone to print
Launch date set for Friday, May 11st at 10am, 1000 Islands Village

e ONroute - Visitor Services, Mallorytown
A new 2-year contract has been signed by Counties Eco Dev for providing
visitors services at the two ONroute Centres in Mallorytown
Summer staff recruitment will be underway shortly

9.3 Business Showcase & Expo

o Print advertising is under way and Radio spots will be starting soon

o Logistics for event going well

o Small Business Enterprise Centre has agreed to sponsor the
breakfast for $300.

9.4 Business of the Year

. Grenville Showmobile Club is booked for breakfast.
o ACTION: Wendy will contact Egg Farmers for sponsorship
o Committee needs to confirm a nomination committee to make sure

that we get enough nominees for each award. Graham has agreed to
help, but not lead.

95 St Lawrence Corridor Commission

o The Corridor Commission is hosting a meet and greet on April 10,
2018.
o Registration is through Eventbrite



e Agenda for event:
Registration & networking 4 - 5pm
Presentations 5pm - 6pm
Networking 6pm +
o Mayor provided a status report to the committee and will pass on
more information as it becomes available.

9.6 Round Table

o Business Showcase committee did a live promo with the curling
club for their facebook page.

10. Next Meeting — April 3, 2018

11. Adjournment
Moved by Ron Whitehorne and Seconded by Wendy Onstein
BE IT RESOLVED THAT this Committee does now adjourn at 2:20p.m until

April 3, 2018 at 1:30 or until the call of the Chair subject to need.
Carried



