MINUTES
AUGUSTA TOWNSHIP
ECONOMIC DEVELOPMENT & TOURISM COMMITTEE MEETING
May 7, 2018

Present: Bill Buckler, Wendy Onstein, Graham Houze, Gary Albers, Doug Malanka,
Annette Simonian, Krista Weidenaar.

Regrets: Karen McDonald-Hurley, Ryan Brophy, Ron Whitehorne
Call to Order
Chair called the meeting to order at 1:30 p.m.
Chair’s Opening Remarks
Approval of Agenda
Moved by Gary Albers and Seconded by Wendy Onstein
BE IT RESOLVED THAT this committee approves the agenda as dated May 7,
2018.
Carried
Approval of Minutes
Moved by Graham Houze and Seconded by Wendy Onstein
BE IT RESOLVED THAT the minutes as amended of this committee dated March
5, 2018 are hereby approved.
Carried
Disclosure of Interest
Business Arising from the Minutes
Delegations
Correspondence

New and Unfinished Business

9.1 BR&E Update

Volunteer training nearing completion

Letters to businesses will be sent out over the next weeks

The Counties has the township list

Krista will forward a list of 8 or so businesses to send out a letter asap
SO we can start interviews shortly

9.2 UCLG Economic Development Update

e Business Retention + Expansion
Volunteer training is underway



Counties Leadership Team close to being finalized
Business letter of invitation to participation will start going out over the
next couple of weeks.

e Website
- New municipal business directory templates are anticipated in the
upcoming week.
- Launch of new business directory to occur over the next month

e Augusta and Chemical Industrial Lands
- Continuing to work with Chemours and Invista
- Ministry of Economic Development and Growth visit to occur this month

e 1000 Islands and Rideau Garden Trail
2018 location now available
Launch is this Friday, May 11st at 10am, 1000 Islands Village
Attending 1000 Islands brochure swap

e ONroute - Visitor Services, Mallorytown
- Summer staff recruitment underway - 2 staff hired and interviews
process underway for the 2 remaining positions

9.3 Business Showcase & Expo

Registration are slow and down from last year
Approximately 12 new businesses have registered
Bags are in

Entertainment is lined up

Show has a full liquor licence

9.4 Business of the Year

. Wendy will contact the Egg Farmers for sponsorship later in the
summer

o Karen is willing to lead the nomination team with Graham’s help

. The Business of the year subcommittee will arrange to have a

meeting before September

9.5 Round Table

o Mayor discussed his plan to pursue logistics to have a road
constructed between the industrial park and 401as an alternate road to
access the park. If we can secure an alternate route, maybe the hwy 2
can be designated as a tourist road and spur economic development.

o Graham would like to see the 3" concession extended to make it a
through road and establish it as the emergency detour route.

o SBEC are still looking for summer company participants.

o Township is still looking to secure a place for the pharmacy

o Krista and Isaac will be working on a brochure for recreation and

the township over the summer
Gary gave an overview of hydro costs at the curling club. They



were able to reduce their KW hours and got the hydro bill down over
40%

10. Next Meeting —June 4, 2018

11. Adjournment
Moved by Wendy Onstein and Seconded by Gary Albers
BE IT RESOLVED THAT this Committee does now adjourn at 2:20p.m until
June 4, 2018 at 1:30 or until the call of the Chair subject to need.

Carried



