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AGENDA 

C.O.W./REGULAR MEETING 
TUESDAY May 25, 2021 at 6:30 P.M. 

 

REGULAR COUNCIL ï EXECUTIVE SESSION 

 
A.  Call to Order 

 

B. Mayorôs Opening Remarks 
 

C. Approval of Agenda 
 

D.  Approval of Minutes of Previous Meetings 
 

E.  Disclosure of Pecuniary Interest and General Nature Thereof 
 

F.  Business Arising from the Minutes 
 

G. Delegations and Presentations 
 

¶ Pride Week Proclamation 
 

H. Correspondence and Petitions 
 

¶ Media Release ï Support for the EORN Gig Project 
 

I. MOVED TO COMMITTEE OF THE WHOLE 
 

J. COMMITTEE/STAFF REPORTS  
 

UCLG Council 
Health Unit Board 
Recreation 
Library Board 
EDTC 
A&RAC 
CDC 
MECG ï COVID-19 
Report on Municipal Code of Conduct Consultation ï Deputy Mayor Shaver 
 
Administration and Finance 
 

¶ Report 2021 ï 045 ï A/P 

¶ Report 2021 ï 046 ï Finance and Variance 
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Operations 

 

¶ Report 2021 ï 047 ï Activity Report 

¶ Report 2021 ï 049 ï Fast Eddie Contract Extension 
 

Planning and Building Services 
  

Protective Services 
 

¶ Report 2021 ï 048 ï UCLG Regional Fire Service Review 
 

K. RETURN TO REGULAR MEETING OF COUNCIL 
 

L. New and Unfinished Business 
 

M. Notice of Motions 
 

N. By-Laws 
 

¶ By-law 3523-2021 ï Waste Management Contract Extension 
 

O. Announcements  
 

P. Question Period for the Press 
 

Q. Question Period for the Public 
 

R. Closed Session as per Section 239 of the Municipal Act 2001  
 

o Educational Session 
Á Development Opportunities In/Near Settlement Areas 

 
S.  RISE FROM COMMITTEE OF THE WHOLE IN CAMERA 

 

T. Reporting Out from Closed Session 
 

U.  By-Law to Confirm Proceedings of Council 
 

V. Adjournment 
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MINUTES 
C.O.W./REGULAR MEETING 
May 10, 2021 at 6:30 P.M. 

at the Municipal Office, 3560 County Road 26 
 

PRESENT 

Mayor Malanka 
Deputy Mayor Shaver (Electronically) 
Councillor Bowman 
Councillor Henry 
Councillor Schapelhouman 

PRESS 

The Brockville Recorder and Times (Electronically) 

STAFF PRESENT 

Bryan Brown, Ray Morrison (Electronically), Annette Simonian, Chief Bowman, Vikki 
Werner-Mackeler 

REGRETS 

Brad Thake 

CALL TO ORDER 

 
 Mayor Malanka called the meeting to order at 6:30 p.m. 

MAYORôS OPENING REMARKS 

APPROVAL OF AGENDA 

 
 Moved by Councillor Henry, seconded by Councillor Schapelhouman 
 BE IT RESOLVED THAT the agenda for May 10, 2021 be adopted. 
 Carried 

APPROVAL OF MINUTES OF PREVIOUS MEETINGS 

 
 Moved by Councillor Schapelhouman, seconded by Councillor Henry 

BE IT RESOLVED THAT Council approve the minutes of the April 26, 2021 
Council meeting as distributed to all members. 

 Carried 
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DISCLOSURE OF INTEREST 

BUSINESS ARISING FROM THE MINUTES 

DELEGATIONS & PRESENTATIONS 

CORRESPONDENCE & PETITIONS 

 

¶ MMAH Strengthening Accountability for Municipal Council Members 

MOVED TO COMMITTEE OF THE WHOLE 

  
Moved by Councillor Henry, seconded by Councillor Schapelhouman 
BE IT RESOLVED THAT Council resolve itself into the Committee of the Whole 
meeting. 
Carried 

COMMITTEE REPORTS 

 
UCLG:    Mayor Malanka provided an update 
Health Unit Board:    
Recreation:     
Library Board:    
EDTC:     Deputy Mayor Shaver provided an update 
Ag & Rural Affairs:   
Community Development:  
MECG:     

ADMINISTRATION AND FINANCE 

OPERATIONS 

PLANNING AND BUILDING SERVICES 

 
Report 2021-044 
Moved by Councillor Bowman, seconded by Councillor Schapelhouman 
BE IT RESOLVED THAT Council receive the Building Department Activity 
Report for April 2021 for information. 
Carried 
 

PROTECTIVE SERVICES 
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RETURN TO REGULAR MEETING OF COUNCIL 

 
Moved by Councillor Schapelhouman, seconded by Councillor Bowman 
BE IT RESOLVED THAT Council move to a regular meeting of Council. 
Carried 

NEW AND UNFINISHED BUSINESS 

 

¶ Emergency Detour Routes by incident location 

NOTICE OF MOTIONS 

BY-LAWS 

ANNOUNCEMENTS 

QUESTION PERIOD FOR THE PUBLIC 

QUESTION PERIOD FOR THE PRESS 

CLOSED SESSION AS PER SECTION 239 OF THE MUNICIPAL ACT 2001 

RISE FROM COMMITTEE OF THE WHOLE IN CAMERA 

REPORTING OUT OF CLOSED SESSION 

BY-LAW TO CONFIRM PROCEEDINGS OF COUNCIL 

 
Moved by Councillor Bowman, seconded by Councillor Schapelhouman 
BE IT RESOLVED THAT By-Law No. 3522-2021 confirm the proceedings of 
Council of the Township of Augusta at its meeting held on May 10, 2021 be read 
a first time, a second time, a third time, and be enacted as read. 
Carried 

ADJOURNMENT 

 
Moved by Councillor Schapelhouman, seconded by Councillor Bowman 
BE IT RESOLVED THAT this Council do now adjourn at 6:55 pm until May 25, 
2021 at 6:30 p.m. or until the call of the Mayor subject to need. 
Carried. 
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June 2021 as LGBTQ+ Pride Month 

 
Whereas, the Township of Augusta cherishes the value and dignity of each person and 
appreciates the importance of equality and freedom; and 

 
Whereas, all are welcome in the Township of Augusta to live, work, play, and every 
family, in any shape, deserves a place to call home where they are safe, happy, and 
supported by friends and neighbors; and 
 
Whereas, the Township denounces prejudice and unfair discrimination based on age, 
gender identity, gender expression, race, color, religion, marital status, national origin, 
sexual orientation, or physical attributes as an affront to our fundamental principles; and 
 
Whereas, the Township of Augusta appreciates the cultural, civic, and economic 
contributions of lesbian, gay, bisexual, transgender, queer, plus (LGBTQ+) community 
which strengthen our social welfare; and 
 
Whereas, it is imperative that people in our community, regardless of sexual orientation, 
gender identity, and expression, feel valued, safe, empowered, and supported by their 
peers and community leaders; and 
 
Whereas, despite being marginalized, LGBTQ+ people continue to celebrate 
authenticity, acceptance, and love.  
 
NOW THEREFORE, I, Doug Malanka, Mayor of Augusta Township, do hereby proclaim 
June, 2021 as LGBTQ+ Pride Month, and encourage everyone to recognize the 
contributions made by members of the LGBTQ+ community and to actively promote the 
principles of equality, liberty, and justice 
 
 
Dated at Augusta, this 25 day of May, 2021 
 

 
___________________________________________ 
 
Doug Malanka, Mayor Augusta Township 
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REPORT NUMBER:  2021 - 051 
 
REPORT TO COUNCIL:     May 25, 2021 
 
RE: Municipal Codes of Conduct Consultation: Eastern 

Ontario Regional Session 
 
AUTHOR:     Jeff Shaver, Deputy Mayor 
    
 

RECOMMENDATION: 

 
THAT Council accepts for information this report on Municipal Codes of Conduct 
Consultation: Eastern Ontario Regional Session. 
 

BACKGROUND: 

 
On behalf of Minister Clark, Minister of Municipal Affairs and Housing an invitation was 
sent to council for a representative to participate in a telephone town hall session with 
Minister Jill Dunlop, Associate Minister for Children and Womenôs Issues. Members from 
each of Ontarioôs municipalities were given the opportunity to share their valuable 
feedback on: 

¶ what changes or mechanisms are needed to better hold council members 
accountable for municipal code of conduct violations 

¶ how to effectively enforce these codes 

¶ whether a broader range of penalties for violations of the codes of conduct are 
needed; and 

¶ The circumstances in which these potential penalties could be applied. 
 

Prior to the session being held, an online survey was launched to seek input on ways to 
strengthen accountability mechanisms for municipal council members.  
 

ANALYSIS: 

 
Minister Dunlop opened the session by reminding members of council that they have 
taken and oath and duty to be ethically diligent and responsible for their actions.  
Workplace harassment plays an important part with councils and municipal staff. The 
AMO (Association of Municipalities of Ontario) have made recommendations to the 
Ministry in regard to Codes of Conduct, penalties, role of Integrity Commissioners, etc. 
As you can imagine, with many representatives of council participating in the session 
there was a broad range of points brought forward. Councils may differ from each other 
such as being a small township where in many cases where a conflict of interest is brought 
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forward such as members/staff are related to each other, plus the fact that council from a 
small township are very conscious on funds being spent for investigations, etc. Compared  
 
to larger cities, where members of councilôs remuneration is considerably more and, in 
most cases, not connected by relations and possibly have a better financial state to 
address investigations, etc.   
Discussion on the role of the Integrity Commissioners consisted of many 
recommendations such as:  better education and standardization for commissioners, 
possibly by having them report to a neutral committee at AMO as another ruling 
mechanism (at present councils have the choice to accept or not accept integrity 
commissionersô findings), also evidence should be forefront with integrity commissioners 
much like a court of law, no anonymous complaints, etc. Overall, strengthening to the 
skillset of the Integrity Commissioners was strongly recommended.  
Another recommendation by AMO was to have every council to establish an 
Administrative Monetary Penalty Policy with respect to the Code of Conduct violations 
that can account for such variances as council remuneration, local economic 
circumstances, and institutional culture.  
In regard to suspensions or to remove a member from council particularly in situations 
where the memberôs participation in certain council decisions could have deleterious 
consequences to public health and safety, such as during an emergency was stated.  
Finally, it was discussed that there is definitely a need to educate council members 
through onboarding by municipal officials after an election. Municipal staff will need to 
update their materials for new and returning members to reflect any changes to the 
regime.  
In conclusion, I believe that Augusta Township presently has devoted council members 
that engage in healthy debates and are certainly open to seeking better education and 
training as councilors. At the same time, allowing the municipal staff to excel in their duties 
without any interference or confrontations from council members. 
 

FINANCIAL CONSIDERATIONS: 

 
This telephone town hall session had no costs for registration, travel, food and lodgings. 
 
 
 
 
 
___________________________________  __________________________ 
Jeff Shaver, Deputy Mayor     Bryan Brown, CAO    
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REPORT NUMBER:  2021 - 045 
 
REPORT TO COUNCIL:     May 25, 2021 
 
RE:     Review and Approval of A/P Cheques 
 
AUTHOR:     Ray Morrison, Treasurer 
    
 

RECOMMENDATION: 

 

THAT Council receive, review, and approve the payment of the accounts payable 
invoices paid on cheques #26279 to #26338 and online payments through to May 25, 
2021 in the amount of $393,891.66. 

PURPOSE:  

 
To provide Council the opportunity to review and approve the payment of the above noted 
invoices as provided on the attached list. 
          ATTACHMENT 1 
 
Any questions that Councilors may have can be directed to the Treasurer prior to or 
after the Council meeting for follow up. 
 
 
 
 
 
 
___________________________________  __________________________ 
Ray Morrison, Treasurer     Bryan Brown, CAO    
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