2. Reporting on outcomes

Conduct a final self-assessment using the Asset Management Readiness Scale. We recommend that you
bring a cross-functional group of staff together to do this assessment. Referring to the Asset Management
Readiness Scale, look at the outcome statements for each level. Identify which outcomes you have
achieved. If you have completed all the outcomes for a particular level, you have completed that level.
Based on your self-assessment, complete the table below.

Project Project
readiness level | readiness level
| at start of at end of

project project (level

Notes on progress made
For each outcome area in which you made progress during the

project, pravide one sentence to describe the actions taken.
Competency

(Note: these areas correspond with cutcomes identified in the
Asset Management Readiness Scale)

| (as stated in have completed

|
E. for which you
| application) all cutcomes)

Policy and objectives
Cheose a leve Strategy and framewaorks
Measurement and monitoring
Cross-functional groups
Choose a leve Accountability
Resourcing and commitment
Asset data
Choose a leve Performance data
Financial data
Documentation and

1.Policy and (Pre-filled by
governance MAMP)

2.People and (Pre-filled by
leadership MAMP}

3.Data and (Pre-filled by
information MAMP)

4.Planning and . standardization
- Pre-filled by
decision- ( . Choose a leve
making MAMP Asset investment plans

Budgets

5.Contribution Training and development

to asset (Pre-filled by Choose 2 leve Knowledge sharing — internal
management | MAMP)
practice Knowledge sharing — external

Were there additional factors or programs — other than FCM project funding — that contributed to
your project outcomes? If so, please provide a short description of any other important contributing
factors.
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